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Record Numbers Attend
Town Hall Meetings

April 2007

Congratulations

to the following
departments for ‘I
consistent high scores
in patient satisfaction.

¥

worthwhile work each day

. 10 Weeks and Counting The stars came out the week of February hde
L e e 19 as the Town Hall meetings were throughout our organization.”
Royal Immediate Care (10 weeks) presented throughout Sherman Health e nawly enhanced Town Hall Pl o pe°
.,  Food Service (10 weeks) to a record number of employees. The  meetingswere organized by the
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at the 90th percentile or higher

: ‘ Oncology (14 weeks)

Inpatient PT (16 weeks)
Tele South ( 18 weeks)
Alg Lab (13 weeks)
Alg Mammo (17 weeks)

Cardiac Rehab (12 weeks)

"
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Cardiac Arrythmia Center (14 weeks)

Town Hall meetings themed “Sherman
Stars” saw just over 70% of Sherman’s
star employees in attendance at one of
28 meetings at either the hospital or the
off-site facilities.

Communication Team, agroup of leaders and staff
dedicated to consistent, engaging and relentless
communication at al levels of the organization.

“The presentation was much more fun and
interactive” said Kdly Pina, Adminigrative Ass stant
and member of the Communication Team. “To

; Inthetrue style of the Acad X :
Diabetes Center (15 weeks) Awards, ggy/vn and tuxedcrglg create excitement we held raffles at each sesson

OP Oncology (12 weeks) members of the executiveteam  With one grand prize winner, and we offered great

Pain Infusion (13 weeks) presented the update on the food —we re confident the Town Hall meetingswill

Perinatology (13 weeks)

Outpatient Registration (19 weeks)

Royal CT (16 weeks)

Royal Medical Imaging (16 weeks)

Royal Ultrasound (14 weeks)
Wound Care (11 weeks)
Main OR (10 weeks)

CL Rehab ( 13 weeks)
Streamwood PT (11 weeks)

20 Weeks and Counting

at the 90th percentile or higher:

Home Health (21 weeks)
CL Mammo (20 weeks)

{
Cardiac Cath (20 weeks) d

OP Surgery Registration (22 weeks)
Alg Lifetime Fitness (24 weeks)

Alg Rehab (26 weeks)
Royal Rehab (27 weeks)

30 Weeks and Counting

operational plan, adiscussion
on volume issues, progress on
employee satisfaction survey
action plans, review of
enhanced communication toals,
and adescription of an engaged
employee.

“Town Hall mestings are one the best wayswe can
communicate where we are on the journey to
realizing the vision of the organization,” said Rick
Floyd, President & CEO. “The entire executive
team looks forward to these quarterly sessonsasa
way to connect with the employees performing

only get better!”

Mark your caendarstoday for the May Town Hall
meeting series starting the week of May 21.

Coming Up

Qeop/e

%4 Rec Centre Rehab (30 weeks) ey ~ o When Mike Molnar’s
it $ %_ daughter, Michelle,
B < ® came down with a
© @ cough, he brought

Letter From Linda

Welcome New Doctors

%le « e her to Sherman.

“Thiswas thefirst time Michelle has ever beenin
the hospital,” says Mike. “ So we were anxious

something to show
his gratitude. He

R0oses at Sherman

“The Volunteer Office looked like aflorist,” says
Sharon Gilbert, Director of Volunteer Services at

¥ page 2 about that. We were anxious about alot of things.”  Sherman. “There were roses everywhere. It was
= i amazing.”
= Quality Corner But as Mike recounted their journey through L
- page 2 Sherman, which began at Registration, herattled ~ When asked why he did it, Mike answers simply,
i~ Town Hall HotlineQ & A off alist of names of everyone at the Hospital who  “Everyone we came into contact with at Sherman
- — hel ped make Michelle sfirst vist apositiveone.  did thejobs | thought they were supposed to do.
| § bag So positive, infact, that Mike decided uponleaving  And they did it with smiles on their faces and love
News Briefs the hospital that he  intheir hearts.”
page 4 needed to do

Intheend, 11 employeesfrom 3 West, Registration,
X-Ray, and the Information Desk received flowers.

age 5 sent 11 dozen roses Thank you to those units and people who helped
Pag R S to make adifferencein Mike and Michlle'slives.
page 5 encountered during
: their 6-day Stay at
Fan Mail
page 6 Sherman.

Welcome New Employees
page 6

Tori Klinnert, Registration, was
one of the many Sherman
employees who received roses.



We believe that through the empower ment of
our healthcare team excellence in professional
practice, customer service and quality careis
achieved. However, most healthcare
organizations have either the Chief Operating
Officer or Chief Financial Officer decide what
open positions can befilled. At Sherman, we' ve
introduced a new concept — the Workforce
Council.

Thisteam, comprised of both leaders and your
peers, work together in the spirit of shared
decision making to review all open positions
at Sherman. The council evaluates team
performance and productivity, use of agency
and overtime, scheduling effectiveness, manages
limited budget dollars, and considers
department needs matched with organizational
goalsin order to make the best decision.

We know that each department believes that
their position regquests are a priority which
makes decisions at the Workforce Council
tough. However, they are committed to filter
through the requests and make responsible,
unbiased decisions.

Our goal isto create ownership. The Workforce
Council is one way we can involve and engage
our employees so they begin to completely
under stand what goesinto the complex business
of healthcare.

Thank you to the commitment of our leaders
but especially to the following staff members,
Antoinette Charak, RN — Oncology, Donnis
Boggs, Pharmacist, Kelly Wilson, Neuro Tech
— Neurodiagnostics, who give their timeto
ensure Sherman isthe best place for employees
to work, patientsto receive care and physicians
to practice medicine.

Chief Operating/Nursing Officer

Leaders on the Move ('j

Sue Spears Announces Retirement
After nearly 22 years with Sherman Health, Sue
Spear s has announced her retirement from her
current position as Corporate Compliance
Officer/Director Regulatory Affairs effective early
April.

At onetime or another, Sue has had the opportunity
to work with most of the departments of Sherman
Hospital and al of the other corporate entities as
wdll. Itisdifficult for her to say goodbyeto us, but
thisisatime of happinessfor her as she hopesto
spend time and make memories with her 14
grandchildren.We wish her well in the days and
years ahead.

New Nurse Leaders

We have sdlected the very best individualsto lead
our important inpatient nursing teams.
Congratulationsto Michelle Herman RN, 4N,
Aubree Slayman RN BSN, 3S, Francie Kurth
RN, 3W, and Holly Rollo RN M SN(c), 2N

These candidates were selected as* First Choice’
by their peer manager and staff teams! Please
offer them your congratulations and support.
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Sherman Adds Board %l o pe°
of Directors Member

David Bear hasjoined the Sherman Hospital Board
of Directors. An active member of the community,
Mr. Bear is currently the Executive Vice President
and Chief Operating Officer
of Bearco Management
Company, Inc., afamily
partner of nine
McDonald’ s restaurants
predominantly located in
Elgin. His community
involvement includesthe
Elgin Area Chamber of
Commerce, the South Elgin
Economic Development Council, South Elgin Parks
and Recreation FUNdation just to name afew. Mr.
Bear and hisfamily residein St. Charles.

Thewifeof Dr. Michael Berkson, Beth touched the
lives of so many at Sherman and in the Elgin
community, serving asthe Executive Vice Presdent
of the Sherman Auxiliary, and Stting on the Sherman
Hospitd Ethics Committee, the Interiors Committee,
and many other entities throughout the system.
Beth'stirelesswork for Sherman, her attention to
detail, sophidtication and enthusiasm was evidenced
in everything she did: from serving asthe Chair of
the 2005 Auxiliary Ball to planning the first dinner
for spouses of physicians|ast fal to helping to
develop the Sherman Auxiliary website.

In June of 2006, Beth spoke at the Replacement

Sherman Board Member & Auxilian Beth Berkson

J It is with great sadness that we announce the passing of Beth Berkson, a
— member of the Sherman Hospital Board of Directors, as well as an Auxilian
and long-time supporter of Sherman Health.

Hospital groundbreaking ceremony, and in
September, Beth was honored with the dedication
of the Neonata Unit at the replacement hospital in
her name.

In the community, Beth was aboard member of the
Fox Valey Hospice, amember of Fidditers, and a
past board member of Well Child.

The Berkson family requests any donations be
directed to Sherman Health Foundation to support
the Auxiliary Birthing Center at the new Sherman
Hospita: Sherman Health Foundation, 934 Center
Street, Elgin, Illinois 60120.

Quality Corner

Commendations for Cancer Care

Top Ten in Heart Failure

The American College of Surgeons Commission on Cancer
has granted athree year gpprova with commendation to Sherman Hedth’ s oncology
program. This approval means that patients who come to Sherman can expect to
find: The best technology for early and speedy diagnosis, the best care by highly
qualified physicians, nurses, and therapists, acomplete range of clinical, supportive,
and educational services that embrace the whole person, lifetime follow-up for dl
cancer patients, and accessto clinica trials under the care of ateam of oncologists
and aspecidly trained nurse.

Thevoluntary site visit was led by Drs. Y eshwant and Griffin, Janeen Bazan and
Debby Bujnocki as well as additional members of the medica staff, nurses,
pharmacists, and therapists. In addition to adhering to the 36 mandatory standards,
Sheman’ s program achieved five speciad commendations for going above and
beyond the requirementsfor: three or more improvements each year with adirect
impact on patient care, the clinical trials program, community outreach program,
continuing education of our registry staff, and the annual report.

Congratulations Cancer Care team for being committed to the complex challenge
of cancer in our community.

Sherman was one of the top hospitalsin the nation for percent increase in the
country for heart failure patients enrolled. Only ten heart failure hospitals across
the country have qualified to receive this recognition. The team will be featured
on the American Heart Association web site. Congratul ations on this national

recognition.

VIP in VAP

All hospitals across the nation are attempting to reduce their V entilator-associated
pneumonia (VAP). VAP is the second most common hospital-acquired infection
with amortality rate of 20-33%. In addition, a VAP can increase costs by more
than $50,000 per patient. Through commitment and collaboration by Sherman’s
critical care and respiratory care staff, Sherman Hospital has a 12-month track
record of ZERO VAP sfor 2006. Congratulations Critical Care and Respiratory
Carefor their commitment to quality patient care.




/hotline

Sherman Health

Employee

Hotline

You asked and we answered. The Executive Team received the questions listed below at the Town Hall meetings at the end of February.
Because we’re committed to a no secrets culture and transparent communication at all levels of the organization we’ve taken the time
to answer each question. If you have other questions you’d like answered, or heard a rumor you’d like addressed, please contact Chris
Priester, in the Marketing Department at ext. 8700 or via email and we’ll tackle your question in a future issue of “Hotline.”

Why has there been no nursing salary
increase for the past 3 or more years?
To clarify, al nurses have received merit increases
on anannud basis. Sdary ranges should bereviewed
on an annua basis, and adjustments made only
when we are out of market competition. Our process
has been inconsistent, but the new HR team has
already begun to “hardwire” aprocessto review
Nursing and ALL salariesfor market
competitiveness, on an annua basis going forward.
Stay tuned for more information.

Is there a freeze on nursing salaries?
Absolutely not. Nurses, along with the rest of our
Sherman staff are eligible for an annual merit
increase based on their performance. As shared at
the Town Hall meetings, compensation is one of
the Executive Team’ stop four action items from
the Employee Satisfaction Survey.

Is there a delay with the new hospital?
To date, the delays in the Replacement Hospital
have been wesather related as well as dueto the
Construction Management (CM) group change.
Welost dmost two monthsin the fall due to the
heavy rain and subsequent muddy conditions, and
we have lost 14 daysthiswinter due to extreme
cold weather. When there are extremely cold
conditionsit is unsafe for workers and the ground
becomes too cold to pour concrete. Additionaly,
we lost three weeks due to the CM change. We are
currently looking at waysto regain lost time.

Is there a more realistic date for the
completion of the replacement hospital?
We till anticipate completing the Replacement
Hospita project in the late fall 2009. An officid
“anticipated completion date” will be forthcoming,
as soon as we finalize our plans with the new
construction manage.

What other service lines are we
Investigating since we have lost so
much heart volume?

Sherman haslost heart volume. However, it should
be noted that open heart cases have dropped 31%
over thelast five yearsin the entire State of Illinois.
More doctors are inserting medicated stentsin
patients instead of performing open heart surgery.
Open heart volume has dropped more at Sherman
because the State of Illinois has granted three new
open heart programsin our service area.

Volume has aready increased in severa areasto
offset the heart loss. Sherman is close to completing
its Strategic Planning Process that will identify our
future focus areas for growth. Additionally, our
signed partnership with Children’s Memorial
Hospita will start on July 1st. We anticipate large
increases in both Pediatric and Obstetrical volume
from this partnership.

Is Profit being pulled?

Wewill be replacing the Profit system and are
investigating other options at thistime. The system
was immature when implemented and lacks many
of the reportsthat are required by our finance
departments.

Once a decision has been made on a system fully
compatible with Cerner, we will create a schedule
to prevent interference with current/future
implementationsin the clinical aress.

How will the new hospital location affect
our volunteers?

The new hospital location will be very positive for
volunteers:

* Programs will be devel oped identifying new
opportunitiesfor volunteer assignments throughout
the new hospital.

» The west side campus will provide multiple sites
for volunteering in Elgin. Volunteers will be able
to choose east Sde or west Side placement, or both.

* A beautiful new department has been designed
on the Lake Levd of the hospital incorporating al
the space needs of the V olunteersand the Auxiliary.

» A commitment has been made by PACE that bus
routes will be established that will drop busriding
volunteersdirectly at the front door of the hospital.

 Expanded areas such asthe Gift Shop, aswell as
most other volunteer work areas will require
additional numbers of volunteers giving greater
opportunities for first choice placement.

The new campus creates an extraordinary
opportunity to develop an expanded premier
volunteer department.

We need to advertise for our health
fairs better. Why don’t we advertise in
a more efficient way?

The Community Wellness Department participates
in hundreds of classes and health fairs each year.
Unfortunately, newspaper advertisng is extremely
expensive, and we can't justify spending budget
dollarsfor every program we do. Did you know
that just one haf page ad can cost about $2,000?
While we did newspaper advertising for the Heart
Fair, we often use other, more cost-effective tactics
listed below:

* Fliersare distributed to all departments and off-
Stes
* Fliers are distributed to physician mailboxes.

» Monthly wellness calendars are distributed to all
departmentslisting al up-coming events

» Emails are sent to al employees notifying them
of events

» Posters and fliers are being placed in high traffic
areas at the hospital and off-sites

* Classes and Hedlth Fairs are listed in Sherman’s
newsd etters. Destinations reaches over 100,000
homes three times a year and Connections reaches
our staff and beyond each month.

My Email box fills up very fast. How
can | avoid this?

Wearecurrently evauating coststo increase mailbox
sizeoverdl. In the meantime our IS Department
offers several suggestionsto help with thisissue:

* Delete dl old emailsreceived

* Delete dl sent emails

* Delete dl deleted emails

» Make sureto delete all junk emails

» After deleted emails have been deleted; go to
“tools’ and “recover deleted items’ and deletethem

again.

When are we getting an Employee
Health nurse?

There are no future plans to replace the position in
Employee Hedlth at thistime. Servicesare
continuing to be offered at the hospital aswell as
Roya Blvd. Royal Blvd. has been offering
Occupationa Hedlth servicesfor over 10 yearsand
iswell equipped to provide services needed by
employees. The Hospital will continueto offer TB
testing at the hospital every other week. Employee
injuries and exposures will continue to be treated
in the hospita emergency room. Finally, dependant
immunizations (for Sherman insured employees)
will still be offered by appointment, free of charge.

Will you look again at the productivity
measurements for non-nursing unit?
Patient days are not a true indicator
for these departments.

The theory behind adjusted patient daysasa
measurement for productivity isthat they indicate
the revenue being produced within the hospital and
clinics. The revenue generated needs to be enough
to pay for al of our expenses. Whatever indicator
Isused must be ableto account for swingsin volume,
either positive or negative.

Productivity measurements are under review for
all departments during the budget process for next
fiscal year. The decisions being made are what is
the appropriate measure and should any departments
staffing be fixed no matter what change in volume
we might experience next year.

With the decreasing volume and
government payments, is there a
concern about our financial stability?
Will there be an issue paying for the
new hospital?

Sherman Health remains strong financially dueto
operationa efficiencies recently implemented
combined with our past financial success. We will
continue to search for ways to improve volume by
improving employee, physician, and patient
satisfaction combined with potentia expanded new
servicelines.

If volume continues to decline or the government
reduces reimbursement, we will need to find
additional waysto offset lost revenue during our
transition to the replacement hospital. This can be
done by efficient supply usage, lower health care
costs, risk management success, decreased bad debt
expense, and achieving our staffing guidelines.

At your Monday morning meetings are
staff praised and appreciated as well
as management? It would be nice to
see staff being recognized too.

Each Monday morning Stand-Up meeting opens
with praise and gppreciation from theleaders present.
L eaders are encouraged to not only recognize their
peers but their staff members aswell. Many times,
leaders have brought their staff to the meeting with
them to persondly sharether story and acknowledge
their accomplishments. Nothing gives as much a
sense of pride as apersona acknowledgment of a
job well done and our leaders have done an
exceptiona job of learning this new behavior to
recognize employees who consstently live the
behaviors and values of the organization.

continued on page 4



News Briefs

It’s Easy Being Green

Y ou may have seen grey containers with green
lids throughout the hospital. It’s our effort to
protect valuable resources and recycle. Thelids
on the containers have two round holes, items
that should be recycled in these bins include:
plastic, glass, aluminum and metal. This new
program was the bright idea of many employees
and brought about by Environmental Services
and Facilities. Containers are located in the
following areas. Cafeteria, ED Vending,
Assembly Hall, Pavilion Conference Rooms,
and the waiting areasin CCU, Tele North,
Pavilion, SICU, 4th and 5th Floor Bridge.

Ordering Food En Espafiol

The Cross Culturd Communications Department
had compl eted the trandation of the patient
menus. Thisincluded the regular, diabetic and
soft food items. The entire team worked together,
typed into English, checked for typos, trandated,
edited, and proofread 15,647 words. Gracias!
Thisis an important project for the satisfaction
of our Spanish-speaking patients.

Sherman Receives Disaster Grant
Thelllinois Department of Public Hedlth recently
announced that Sherman was awarded a grant
totaling $645,823 to fund hospital preparedness
planning in our region. According to JOAnn
Foley, Sherman’ s Chief Emergency Preparedness
Officer this grant will allow our region the
opportunity to contribute to overall planning
that focuses on addressing gapsin loca disaster
preparedness planning. Grant monies will be
used to regiona activities such as exercises,
meetings, and education.

March is National

Social Worker Month

Please join usin celebrating the care, concern,
and commitment that Social Workers give
patients everyday here at Sherman. The Socia
Workers provide such unique services to our
patients and the community, please taketimeto
recognize and praise the Socid Workersfor ther
special talents.

It’s Not Immaterial

In an effort to simplify the procurement process
for our customers, the Materials Management
team has reeva uated the buyer servicelinesand
as aresult changes have been made in order to
align your departments with a single point of
contact for all your day-to-day purchasing needs.
Each department will have one key buyer contact
in the Purchasing Department aswell as a back-
up contact. You'll soon be receiving an email
detaling which buyer isresponsblefor providing
your team with the OUTSTANDING SERVICE
you expect and deserve. Expect your buyer to
be rounding in your areas on aregular basis.
The Materials Management team will see you
soon!

Yov Weve Heard!

Results of the Employee Satisfaction Survey

oeoplg , In November |ast year, arecord-
g °p setting 96% of Sherman
®  employees participated in the
O Employee Satisfaction Survey
designed to strengthen our
organization.

N
/e o p@OQ “The employee satisfaction
survey isone of the most important
things we do as an organization,” said Rick Floyd,
President & CEO. “But even more important than
taking the survey islistening to the results and

responding to our employees.”

Results were compared to a database of US
healthcare workers with 100,000 to 500,000
employees from over 475 hedlthcare ingtitutions.

Our overal results showed that Sherman achieved
a54% positive morale compared to 48% asthe
nationwide benchmark. “ Thisis an opportunity for
improvement, but to reach above 50% in ayear of
dynamic changeisremarkable,” said Linda Deering,
Chief Operating Officer.

In fact, 34 departments were above 60% positive
morale, 27 departments were in the average range
(40— 60%) positive morale and 3 departments had

100% positive morale, those were Materials
Management, Pre-Admission Testing, and Non-
Invasive Cardiology.

Some of the highest ranked factorsin the survey
were Reward & Recognition, Department Head,
Vision, Mission and Goals or the Organization, and
Diversity.

None of the factors on the survey wererated in the
below average range.

100% of departments have written their action plans
and leaderswill continueto work with staff to assess
their department specific plans and progress. The
Executive Team has identified the top four action
items that they will focus on organization wide.
They are: Revision of our performance
evaluationsto enhance our ability to set measurable
godsfor leadership and staff; Increase leader ship
visibility and communication; Further develop
the skills of leadersto deal with poor performers,
and review and revise our compensation and
benefitsas able.

“Wewant to be one of the best community hospitals
inthe nation and it startswith satisfied employees,”
said Linda Deering. “We want employeesto trust
us, believe us and follow our lead.”

Town Hall - continued from page 3

Communication needs to improve
between pharmacy and nursing. Is there
a way we can be introduced to each
other? If we can put a face to the name
communication and attitudes might
improve.

In an effort to improve communication between
Nursing and Pharmacy, we are planning on
implementing the following tactics:

* A two-day Pharmacy open house at the end of
March for nursing and allied heath professionals
during which we will showcase members of the
department and give aninsght to our daily activities.

* LauraWalczak, Associate Chief Nurse and Ben
Muoghalu, Pharmacy Director will start rounding
on nursing units together.

* Pharmacy will put out aflyer with pictures of all
the pharmacists.

» We will work with nursing leadership so new
nurses can be given aquick tour of the pharmacy
during their orientation. The nurseswill also get a
copy of our flyer with pictures during the tour.

* Theclinica pharmacist will do aminimum of one
in-service every couple months on a nursing unit.

* Pharmacy leadership will round on al Nursing
units/areas every month separately but will be
accompanied by apharmacist workload permitting.

There is talk on the street at Sherman
and Delnor that there is a potential for
a merger between Sherman Hospital
and Delnor. Both hospitals would then
control the Randall Road corridor. Is
there any truth to this?

There are no plansfor a merger between Sherman
and Delnor or any other hospital at thistime. This
question may have arisen because Delnor isahighly-
respected community hospital with whom we have
collaborated in the past, and with whom we expect
to work together in the future for the benefit of our
respective communities. We share smilar structures
and gods. If we ever did consider amerger, Delnor
would be the kind of organization that would make
sense for us to speak with.

Our Board is committed to retaining local
governance and independence aslong aswe are
able to achieve key organizational goals.

It’s hard to think ahead to warm weather with all
that snow we have had, but it’s not too soon to
be thinking about summer schedules for your
children.

L et Perspectives start the search for that summer
camp program or day camp session. To get the
ball rolling, call Perspectives at 1-800-456-6327
or access Perspectives On-Line

(Www. perspectivedtd.com; User Name SHESQ0;
password perspectives). Just complete and send
the Child Care Assisted Search Locator stating
your interests. You'll get alist of suggestions to
consider for your summer plans.

Remember... you'll soon be hearing “ schools out
for summer.” Get those summer activities
identified now and enjoy looking forward to the
experiences that await.









